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The VA Office of Inspector General Office of Healthcare Inspections received allegations from 
a confidential complainant reporting that: (I) a backlog of consults for Geriatrics, Medicine, 
Surgery (specifically Orthopedics), and Psychiatry services in 2013 was cleared by using vague 
criteria to deny the consult request, (2) non-forrnulary drug consults were routinely denied by 
Phannacy Service, and (3) 100-percent service connected veterans have been denied admission 
to the North Little Rock Community Living Center (CLC) for long-term care after the 
admissions screening committee was given guidance by facility leadership to not admit 
long-term care patients to avoid permanently filling beds. 

We reviewed the original complaint, consult data available through Veterans Health 
Administration Support Service Center, electronic health records (EHRs), and facility policies 
and procedures. We then conducted an interview with facility leadership on October 7, 2014. 

Backlog of Consults. We did not substantiate that a backlog of consults for Geriatrics, 
Medicine, Surgery (specifically Orthopedics), and Psychiatry services in 2013 was cleared using 
vague criteria to deny the consult request. We analyzed Geriatrics, Medicine, Surgery, and 
Psychiatry consult data for calendar years 2012 and 2013, including the numbers of consults 
received each month, the number of consults completed each month, and the number of consults 
cancelled or discontinued each month. The evaluation did not show that the named services had 
a backlog of their respective consults during the 2 years reviewed. Facility leadership stated that 
consult data is reported to the leadership team weekly by the individual services and that there 
was no known backlog in answering consults for calendar years 2013 or 2014. 

We further reviewed a random sample of 50 EHRs for all cancelled and discontinued consults 
for both the Orthopedic and General Medicine Sections during quarter 4 of FY 2013 based on 
the high volume of consults completed and discontinued for these services. There were 
427 discontinued orthopedic consults in quarter 4 of FY 2013 but no cancelled consults. The 
EHR review showed valid reasons for the discontinuation of the consults, such as the patient did 
not show, cancelled, or did not want the appointment; the patient needed radiological or other 
type of study completed prior to the appointment; or the consult was a duplicate of an active 
consult. For General Medicine Section, 76 consults were discontinued and 2 consults cancelled 
during quarter 4 of FY 2013. EHR reviews showed valid reasons for the discontinuation or 
cancellation of these consults, such as the patient did not show or cancelled the appointment; the 
consultant made recommendations for labs or studies and suggested to re-consult if needed after 
the labs/studies were completed; or the patient was already being followed by the primary care 
provider or another service for the same issue. 

Non-Formulacy Drug Consults. We did not substantiate that non-formulary drug consults 
were routinely denied by Pharmacy Service. The complainant did not specify a timeframe for 
Pharmacy Service non-formulary drug request issues; therefore, we reviewed consult data for 
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